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Evidence of Change 
 

We deliver training, run events, and organise conferences all the time in the 

Association. Success is usually measured by attendance, engagement, participant 

feedback, facilitator reflections, and cost. While this is all useful information it does 

not give us evidence that we have made the difference we wanted to make with our 

participants. We are gathering evidence of activity, customer appreciation, and 

financials but we are not currently managing to gather much evidence of change. 

“Speaking of Impact” allows you to evidence the difference your event has made to 

the participants. Included are some fundamentals of self-evaluation, the evaluation 

tool itself, and an outcomes and indicators bank to populate the tool. Do not worry if 

some of these words are new to you! They describe very simple concepts that will be 

made clear in the “Self-Evaluation” section of the booklet. 

This tool is not designed to replace what you are currently doing. Facilitator 

observations, event records, informal feedback, and information from third parties 

(employers, community groups etc.) are great sources of evidence. This tool 

complements them by gathering change focused evidence direct from our 

participants. Even if you are experienced with self-evaluation, we recommend that 

you read the next section to reinforce your understanding of the process. 

 

Using This Tool 
 

“Speaking of Impact” is simple to use. From the “Outcomes and Indicators Bank” you 

select one outcome and four indicators or two outcomes each with three indicators, 

based on the desired changes from your event. Plug the indicators into the editable 

PDF version of the tool and email / print as many as you need. Participants simply 

click or put a “●” in the grid against each indicator to give their feedback. Use the tool 

twice (prior to and end of event, start and end, start and after, or prior to and after) 

and this will give you evidence of the difference your event has made to the 

participants. The tool is best viewed online using the Google Chrome browser. 
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Self-Evaluation 
 

Self-evaluation is the activity of gathering your own evidence of change. This type of 

evaluation draws on the knowledge that we already have about our participants. This 

means we can tailor the evaluation to what we need, and we can make the 

evaluation feel like a completely normal part of the event. Before we can make best 

use of our evaluation tool, we need to understand our outcomes and indicators.  

 

Outcomes 

These are the changes or differences that you want to make through your activities 

(the things you do). Outcomes should directly reflect need. If the need is that your 

participants feel ill equipped to deliver evaluations to their most experienced peers – 

the outcome would be: “Participants feel more able to evaluate experienced 

speakers.” The activity we might deliver to achieve our desired outcome could be an 

area training event or club education session. 

A good way to check if you have a clear outcome statement is the “So What?” test. 

Keep asking ‘so what’ until something is different or changes. I delivered a training 

course… so what? Lots of people turned up and enjoyed themselves… so what? 

They are now better able to deliver speeches… outcome! Outcomes should be: 

1. About change or difference that is the logical result of your activity 

2. Includes who is changing, what is changing and how that thing is changing 

3. Answers the “So What?” question 

4. Realistic / Achievable 

 

Indicators 

Indicators are the things you measure to tell you if your outcomes are being 

achieved. With outcomes that are evidenced through numbers like employment, or 

sales, the indicators are the numbers. What about outcomes like confidence, ability, 

and understanding? These things are intangible, so we need other tangible things to 

measure. Indicators should be: 

1. Simple and specific. Helps everyone know what is being asked and why 

2. Able to be measured more than once to show change over time 

3. Neutral so that they can go up or down (no change words) 

4. Likely to occur, strongly related to the outcome and easy to collect 

For the outcome of “Improve members’ ability to chair meetings” the indicators could 

be: Knows the purpose of a Chair, can create an agenda, knows each part of a club 

meeting, can talk to others about chairing meetings, feels more confident about 

chairing, and can make plans for handling issues. If two or more of the indicators 

increase you can claim the outcome has been achieved. The more indicators you 

can show improvement against, especially from different sources (participant, third 

party, observation, records etc.), the stronger your evidence of change. 
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Speaking of Impact – The Self-Evaluation Method 
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Outcomes and Indicators Bank 
 

This bank was populated from our new Speakers Guide and evaluation forms. For 

each outcome (change statement), 10 potential indicators (things to measure) are 

listed. If your event is focused on a single outcome, please select four indicators. If 

your event aims to achieve two outcomes, then select three indicators per outcome. 

One outcome per subject is listed here. If you feel the outcome statement does not 

adequately reflect your events purpose or your participants’ needs, then feel free to 

alter it. Look back to the “Self-Evaluation” section for advice on how to write an 

outcome statement and try to mirror the structure of the ones below. Also feel free to 

produce your own indicators. Look at the outcome and ask: “What would it look like if 

this was achieved?” Answer as many ways as you can then choose the ones you 

want while again following the advice provided earlier. 

As this tool is focused on change evidence from the event participant, all the 

indicators are written from the perspective of the speaker. 

Outcomes Indicators 

Speakers have 
increased confidence 
to communicate with 
an audience 

I do not feel nervous about speaking 
I can talk to an audience 
I have a subject that I could speak about 
I know how to prepare a speech 
I can ask for help when needed 
I know where to go for support 
I have access to advice and resources 
I know the purpose of communication 
I make eye contact when speaking 
I feel confident about public speaking 

Speakers have a 
greater understanding 
of how to construct a 
speech 

I know how to prepare a speech 
I have a subject that I could speak about 
I can form a clear purpose for speaking 
I can write an interesting title for my speech 
I know the different parts of an introduction 
I know the different parts of a conclusion 
I know the different parts of the body of a speech 
I can arrange material to support my position 
I feel able to construct a speech 
I can create notes that will help me stay on message 

Speakers are better 
able to convince an 
audience about their 
message 

I can speak with enthusiasm 
I make eye contact when speaking 
I can arrange material to support my position 
I feel confident about public speaking 
I know how to appeal to emotion 
I know how to appeal to reason 
I can present myself as a credible information source 
I can look comfortable in front of an audience 
I know how to motivate people to act 
I know how to highlight important points to my audience 
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Speakers’ ability to 
use speech enhancing 
gestures is improved 

I have a station position for my hands 
I make eye contact when speaking 
I can use facial expressions as gestures 
I can look comfortable in front of an audience 
I know about different types of hand gesture 
I feel confident at the speaking platform 
I can use space to engage the audience 
I can use hand gestures purposefully 
I understand the importance of rehearsal to gestures 
I understand how my presence influences my audience 

Speakers’ ability to 
explore their vocal 
range is improved 

I can speak so my audience can hear me 
I can alter the pace of my voice 
I can change the pitch of my voice 
I have control of my pace of word delivery 
I am comfortable with pausing 
I understand the importance of vocal variation 
I know lots of ways to vary the sound of my voice 
I know how to practise my use of voice 
I know how to prepare my voice before speaking 
I can match my voice to my meaning 

Speakers are better 
able to make use of 
creative vocabulary 
and word pictures 

I know about different literary techniques 
I know where to go for examples 
I can create images with my words 
I understand the purpose of creative language use 
I can prepare my notes to help me deliver word pictures 
I have access to advice and resources 
I can structure a word picture 
I can use creative vocabulary to affect my audience 
I can use figurative imagery to affect my audience 
I understand the importance of detail for imagination 

Speakers have a 
greater understanding 
of storytelling and use 
of narrative 

I understand the purpose of storytelling 
I know how to prepare my story 
I understand the importance of detail for imagination 
I know about different structures of stories 
I can use gestures to help tell my story 
I can use vocal variation to help tell my story 
I understand the performance part of storytelling 
I can talk about characters that people can relate to 
I can talk about scenes that capture the imagination 
I can tell a good story 

Speakers’ ability to 
effectively use humour 
in their speeches is 
improved 

I know about different types of humour 
I can analyse why situations seem funny 
I know where to go for support and resources 
I understand the importance of timing in delivery 
I can use humour for different purposes 
I can tell funny jokes 
I can deliver “off the cuff” humour 
I know how humour can be used in different ways 
I can deliver humorous stories 
I can pause to allow my audience to enjoy humour 
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Speakers are better 
able to establish a 
rapport with their 
audience 

I make eye contact when speaking 
I know how to react to audience cues 
I understand the importance of subject and purpose 
I can tell stories that generate empathy or understanding 
I am comfortable with pausing 
I am aware of how my presence affects the audience 
I can create notes that will help me stay on message 
I can use humour for different purposes 
I know how to make my gestures open and welcoming 
I can provoke my audience to reflect on my message 

Speakers’ ability to 
deliver high quality 
speeches is increased 

I feel confident about public speaking 
I know how to construct a speech 
I understand tactics for convincing an audience 
I can use my body to support my communication 
I can employ my voice effectively while speaking 
I can create word pictures that exemplify my message 
I can tell stories that generate empathy or understanding 
I can use humour for different purposes 
I know what connection with an audience feels like 
I can adjust to my audience spontaneously 

 

All the outcomes and indicators above relate to the first ten assignments found in the 

Speakers Guide. The outcomes below relate to other aspects of speaking and 

communication in the ASC. 

 

Speakers have a 
greater understanding 
of evaluation 

I understand the importance of evaluation 
I understand the process of feedback for learning 
I know who benefits from good evaluation 
I can analyse a speech 
I can give advice to a speaker 
I can deliver an evaluation that the speaker will accept 
I am aware of the different evaluation options 
I know why giving and receiving feedback is complex 
I know what general evaluation looks like 
I am confident in my ability to deliver general evaluation 

Speakers’ are better 
able to speak 
impromptu 

I feel confident about impromptu speaking 
I know what a good topic should contain 
I know how to stay on message while delivering a topic 
I have strategies for dealing with nerves 
I have tactics for marshalling my thoughts 
I know how to practise impromptu speaking 
I can use narrative / storytelling in topics 
I can match my voice to my meaning 
I can adjust to my audience spontaneously 
I understand how my presence influences my audience 
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Speakers are more 
confident with Chairing 
meetings 

I understand the role of the Chair 
I know how to prepare when Chairing a meeting 
I can access all the paperwork I need 
I know where to go for support 
I know what to do leading up to the meeting start 
I have strategies for managing problems 
I have approaches to handling the audience 
I understand meeting agendas 
I understand every part of a club meeting 
I feel confident in my ability to be in the Chair 

Speakers have 
increased leadership 
skills 

I know how to develop myself as a leader through ASC 
I am aware of different leadership styles 
I see myself as a leader 
I am aware of my own strengths and abilities 
I can take on leadership roles in the ASC 
I can talk to others about my leadership experiences 
I know about essential qualities for leaders 
I know about core leadership skills 
I understand the places that leadership happens 
I know the difference between leading and managing 

Speakers’ 
understanding of 
competition judging is 
increased 

I know where to go for competition judging resources 
I understand the rules of ASC contests 
I can use the judging templates 
I understand the process of judging competitions 
I know about the Chief Judge and the 9th Judge 
I know the difference between judging and evaluating 
I can use notes effectively when judging 
I know how to practise competition judging 
I understand the importance of judging integrity 
I feel confident in my ability to judge competitions 

 

Final Thoughts 
If we evaluate our approach, processes, and member satisfaction, then we will be 

able to improve these things. The only way we will make more impact is if we 

evaluate our impact. This will enable us to better understand how, when, and why we 

make a difference, and that learning will motivate us to become greater facilitators of 

learning as well as better speakers, presenters, and leaders. 

You can use this tool as your evaluation method, or you can take the content you like 

(individual outcomes or indicators for example) and add it to your current methods. 

Even if all you do is use this tool to reflect on your impact or start a conversation 

about outcomes with your members, this is still a good thing. 

This is just a start. If you have alternative outcomes and indicators or you wish to 

add to the tool in any way, please contact the National Education Director. Learning 

and impact evaluation is an open and ongoing conversation. 


